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Den Digitala Resan

Sociala medier ur ett organisatoriskt
perspektiv
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Forelasning av
Marie Andervin.

15 februari 2012, Bonnier Ledarskap

Marie drivs av att skapa miljoer och sammanhang som utvecklar relationer och
har sedan 1998, i en alltmer digital varld, arbetat med att utveckla
affarsrelationer.
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Hela verksamheten berors

2012
2011
2010
l 2009
2008
2007
2006
PR Marknad Rekrytering Forsaljning Mervardestjanster Social business
CSR Kundtjanst Lojalitetsprogram M-commerce

L
N> | BONNIER

DIGITAL INTELLIGENCE LEDARSHAPSIANDDSORER




L
AN

DIGITAL INTELLIGENCE

@ InSites Consulting

@Steven_InSites steven@insites.eu

h2 4 out of 10 companies are still in the early stages of integration

of social media. 14% state having social media fully integrated
in their business processes.

26% 24% 23%

14%
12%
Deing nothing First steps in Pilot phase in Integrating Social media is
with social social media social media social media integrated
media

The Conversation Manager
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Digitala Resans 3 faser

1. Testa

2. Pa riktigt!

3. Naturlig del
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Kommunikation

HR Marknad
IT
Forsaljning
Ekonomi Support

Utveckling Leverans
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Vem besvarar?
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I 29 eipforce Best uy (el g Uppaokende Rundhanstinl &

€ C A |8 Twitter, Inc. [US]| https:/ Awitter.com/# % A
@ hitp://sweexempe! .. [ LinkedIn Connectio...
T Vill du att Google Chrome ska spara ditt I6senord? | Spara losenord | ‘Aldrig pa den har webbplatsen x

EwitterX

Twelpforce Best Buy @
TWELP @twelpforce
FORCE A collective force of Best hnology pros offert
tech advice in Tweet form. Sear bbyfeed.comto
TWEET THE TWELPFORCE find your own ansivers
Ta cantact the Twelpforce, http:fiwww. BBYF zom

just tseet 1o Lis by adding.

"@Twelpfarce’ to the beginning

of your tech-relsted question o~

Or g0 to BestBuy.comiTwelpforcs &2 Follows

Ta view Best Buy's Sockl
Medlia Participation Guide,
it htp:bbyyurl us participats

Following Fallowers Lists

twelpforce Tw= 2]
Ghosttechx t 1jdH|C The best thing o do would be to stop by
a geek squad install bay for a free consult... via @ bernierjohn

twelpforce Twelpi B

Tears33 t.co/nvxgOOUR As long as the product is being
replenished and not retired from our assortment, they get._ via
bernierjohn

twelpforce T

313tco/0
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Vem vill arbeta for er?

ipping Both
Ways

w glassdoor.com L » EX || [ BestPlaces to Work | Glassd...

' Day Return
ppsé EmE
) & othe

assdoor"‘ ol FOUFXOXOROY  saRCH BY: Size, Narrow Shoes, Wide Shoes, Popular Seqrckes
inside look at jobs & companies JOBS | COMPANIES & REVIEWS | SALARIES | INTERVIEWS & Posta Salary

CLOTHING  BACS & HANDBAGS  ATHOME  BEAUTY  ACCESSORIES  SHOP B MEN'S  KIDS

\BETICAL BRAND TNDEX. = - v
— 0P WOMEN'S
Winners: 2009 | 2010 | 2011 | 2012 +1 | ar5 | | Elke 8k i .
Vi releryterar till pharma thing Introducing
Vi har t:lﬂgzmai Vi har natverket s ) PRSV&DEIQN“
essaries RAM
laces to Work — Employees' Choice Awards Accenture Sweden Openinas -

Careers for Technology & Management Co CHECK IT OUT
Experts. Submit Your CV. Tim

www.accenture.com

s excited to announce our fourth annual Employees’ Choice Awards for Best Places to Work. Our Top
were selected by the people who know these companies best — their employees! Leam More

Learn to Trade .
) The Dollar goes up, The Euro goes down-) DPMEN'S
Vinners List View « Detail View either way ! thing
www.XForex.com

OURGIFT

Work From Home in Swed = Eoodl:
e . ork From Home in Sweden )
Gorpany Rating GEO Rating Trade Stocks, Forex, Gold, Oil. Free Softw wear CLEARANCE!
47 Bonus 150 ki s
A\IN & COMPANY (D Employees are "Very Satisfied" www.Plus500.5e/Sweden = SHOP NOW
- ~——  ABain & Gompany Consultant said 0P KIDS* TR
“Best place to learn and develop as a business leader’ & - E .
re You Hiring?
\Working with phenomenal people on some of the toughest and most 9 i Bothing
- % 1s" Clothing
interesting business problems in the world. — Full Review Want to tell job seekers what makes your ¢ = 9
' Shoes
More: Reviews | Salaries | Interviews | Jobs a great place to work and why they should J
— — work for you? Learn more about our Enhan 15" Shoes - = Do You Like Us? =
Employer Profile mo |
N ARRIVALS

Like Glassdoor? Tell your Friends: &7 | 375  Hlke s« v

b Free Shipping Free Returns  Free 365 Day Return Policy  24/7 Customer Service Happiness
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Vad ar salj? Vad ar marknad?

(VleW Explore QlikView Services Partners Company C

- © Bl Social
Jownload § . BUSIneSS
Ee s Discovery

2w Blog m
'd Crackers: A Match Made S0

party last waekend and | realized
d crackers is my favorite

Learn More

Sales ready

aw — Finally, Bl for the People QlikView customers get resu leads

Jiew Business Discovery platform delivers Canon gene"aﬂon a

- Aggregate large amounts of data from Lotus
Notes, Excel and Oracle applications
« Real time information — anytime, anywhere

service Bl that empowers business users

15 innovative decision making. Learn More

Case Study | More
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Access till stangda natverk

@ Medicinteknik i Sverige
RN

Tanken med gruppen ar att starta ett forum for oss som jobbar med medicinsk teknik i Sverige.
En plast dar aktuella amnen kan diskuteras och fragor tas upp. Kom garna med rad och tips som
du tror kan vara av intresse for andra och se detta som en mojlighet att skapa nya kontakter.

Aterkoppla garna till mig om vilka inlagg som du vill se och vilka fragestallningar som du tycker ar
intressanta att ta upp.

Ett forum for att ta upp fragor kring kvalitetssakring, regulatoriska krav, relevanta standarder,
halsoekonomi och mycket mer.
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DATAKORKORTET AR TILLBAKA!
den 12 december 2011 k. 11:30 - Gilla &5 4

forl&t, blev s3 upphetsad att jag inte kunde
anvanda gemener. Det har ar ju for roligt.
den 12 december 2011 K. 11:30 - Gilla - 3 2

80 000:-? Det l3ter ju som ett skamt.
den 12 december 2011 k. 11:32 - Gilla - &5 2

Ursakta, men detta var bland det varsta jag har sett.
80.000 spann! Herre min skapare.

Jag forstr dig!

den 12 december 2011 ki

:32 - Gilla

Certifiering ar den nast smutsigaste
branschen som finns, efter SEO men varre an domanskojarna.
den 12 december 2011 K. 11:32 - Gilla* &5 1

"0BS! Webbsandningen inte kan foljas frin
iPhone eller iPad.” HAHAHAHAHA!

den 12 december 2011 kl. 11:33 - Gilla

Och d4 ingdr inte ens internatkostnaden.
Jisses.
den 12 december 2011 K
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Starta med; ... tahjalp

1. Hur ser din » Starta processen
organisations digitala
resa ut? e Prioritera en ledarroll med

2. Skapa ett mandat och budget som gar
beslutsunderlag for att pa tvars i organisationen med
sakerstalla digital ansvar att integrera sociala
kompetens. medier i affarsprocesserna.

3. Ett litet steg ... ett (Social Media Manager).
projekt, genomfor, ta
lardom e Arbeta fram en plan

< e Utbilda medarbetarna BONNIER
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Tack!

Marie Andervin
Digital Intelligence

08 56 25 10 93 // marie.andervin@digitalintelligence.se
www.twitter.com/digitalaresan
www.facebook.se/Digitalintelligence.se

www.digitalintelligence.se
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